
Elected Members Workshop – 2 

 

Date – September 16, 2013 

Villages in attendance   

1. Bopardi 

2. Danvali  

3. Goteghar 

4. Godvali  

5. Dandeghar  

6. Akhegani  

7. Umbari  

8. Pirachiwadi  

 

 

We had a very good turnout at this Sarpanch meeting where there were 26 elected members who 

attended the workshop. It started with a review of the last workshop where we jointly listed out the 

various government officials working.  They are listed below: 

1. Talathi  

2. Gramsevak  

3. Teachers  

4. Health officer (Aarogya Rakashak) 

5. Veterinary 

6. Agriculture  

7. Anganwadi sevika  

8. Electrisation   

9. Police patil  

10. Water supplier 

11. Kotwal  

12. Forest officer  

13. Postmaster (BPM)/ postman  

14. Bit havaldar  

15. Aasha 

16. Canal inspector  

 

 



At the last workshop we 

discovered not everyone 

knew what each of these 

government officials’ 

duties were. We divided 

up the officials so that 

each village had a few 

officials’ responsibilities 

to research and present 

their findings at the next 

meeting. 

A member of Bopardi 

collected this information 

about the Anganwadi 

Sevika and the Health 

Official which was presented to all members at this meeting. It was a good attempt by the members 

of Bopardi. They also shared how they collected this information, which was very useful to other 

members.  

 

After the review, J. Rao explained the four standards of IofC. Mr. Parthiban and Mr. Chandrashekar of 

IofC presented their stories about their personal changes which helped increase the participants 

understanding of the four standards. Following this we had a quiet time with time to share our 

thoughts afterwards. 

 

 

 

 

 

 

 

 

 

 

 



The Grampari team presented an entertaining short skit about how a leader’s behaviour can be 

mindlessly replicated and the detrimental effects that can have. They also observed the way a villager 

might view a leader. Shubhangi Autade spoke to the group about the girl’s residential programme and 

encouraged the participation of girls from their villages. 

We had lunch at 1.15 to 2 pm  

After lunch, a six minutes video clip of Mr. Indrajeet Deshmukh was shown to all participants.  

Following that we conducted an exercise of village mapping where Ganesh Pujari and Deepak Jadhav 

explained the Timeline and the Social and Resource Mapping tools of Village Mapping. This is an 

extremely useful exercise where the people in the village map out their village drawing out the 

locations of the well, different people’s homes, the temple, agricultural land etc. They are then asked 

to identify where there is open defecation, sanitation (open and closed gutters) garbage disposal etc. 

and that usually is a quite an 

effective and impactful means 

of raising awareness and 

identifying potential problems. 

At the end of this, all the 

different villages presented 

and explained their own village 

map. Timeline, which is 

another successful tool where 

we analyse the villages’ history 

for an extended period of time 

to evaluate the different trends 

in agriculture, environment 

and other such issues which 

throw light upon the problems 

and solutions for the village, 

was also taught. This entire 

section of the programme was 

a very successful exercise and the participants were very happy. 

At the end of this programme the participants shared that this workshop was very important for them.  

The Sarpanch from Godavali village told us that they were very grateful to Grampari for having found 

the village an additional source of water.  

We concluded with a quick review of the day and allocating some home work for the next meeting. 

The home work was to draw a timeline and social map in each village with the villagers as participants. 

They could use this to also identify the problems that the village faced. They were also tasked with the 

responsibility of finding out the rest of the duties of the other government officials working in the 

village as we illustrated at the start of this report. With the vote of thanks and tea the workshop was 

concluded.  The next workshop will be in second week of November.  

Note – during the lunch we found that four of our participants were fasting and we had forgotten to 

find out about this and as a result did not have fasting food available. However they said that they 



learnt so much from this workshop that it was more important than their food and so they didn’t 

mind. 

Our first work shop started two hours late because of the late arrivals of the participants. We had 2 

villagers turn up on time this time and the meeting started 50 minutes later. We’re hoping to have 

them committed to started on time at the next workshop.   


