
Our Governance Training programme for the ladies of Akkeghani village, on the 25th of September at 

7.30pm started with just 2 ladies for the first 15 minutes. This rapidly grew to 36. Some of these ladies 

had attended a Self Help Group meeting at Grampari. 

We started with a short film depicting the 

workings of the Panchayati Raj and the critical 

importance of a women’s role within it. Ram 

followed this up with a question and answer 

session which generated a lot of interest. It was 

very clear to the four of us that this film had 

resonated deeply with the women and they 

benefitted and absorbed a lot of information 

from this one film. 

 

Despite initial resistance of the ladies we proposed to conduct a mock Gramsabha (General Meeting). 

Both the female members of the Gramsabha were not present which enabled other ladies to 

volunteer. They finally relented. Five chairs were placed in the front of the hall to recreate the setting 

and the rest of us sat on the floor.  

We explained the importance of having a ladies Gramsabha which, they were informed, was 

mandatory to have before a general village 

Gramsabha. When they were asked if they had 

ever attended a Gramsabha before, they all 

unanimously responded with a no. Upon 

investigation they informed us that they all 

signed a register but had no idea what it was for. 

We explained that this was to prove that they 

had attended the Gramsabha. They were 

surprised with this information. 

The mock Sabha started with a question: what 

were their needs and what is the most pressing 

problem that they are facing. Water seemed to be the biggest problem they all faced. During the 

summer, the scarcity of water meant that they had to walk long distances to fetch water. Whilst this 

was a problem, they wondered why they couldn’t receive water near their homes during the monsoon 

when there was an abundance of water. They were told that the pipe line carrying this water was 

rusted and therefore the water had been stopped. Whilst this water could not be used for drinking 

there were innumerous other things this could be used for.They all decided to take this problem to 

the general Gramsabha which will be held on 2nd October. 

There were also many other points raised. Women not turning up for meetings and giving 

unsatisfactory excuses. Lack of support for a woman if an issue is raised or support for the 



spokesperson makes it difficult for 

them to continue. This also 

discourages women from raising 

issues. As they were discussing this 

they tried to resolve these issues 

whilst discussing water.  

The only male present in this 

discussion, fortuitously, was the 

Villages Sarpanch (Elected Leader) and 

he was very amenable and offered to 

try and address this issue. This made 

this mock Gramsabha almost operate 

like a real one with hopefully effective solutions being implemented. 

The question of how we build relationships and become united and how the practice of listening in 

quiet to resolve these issues was not raised at this particular meeting but will be the natural next step. 

All the women present said this session had been very useful and that they were not aware that they 

could play such a significant role in the governance of their village. We all felt we had achieved more 

than we had hoped at our first Governance meeting at Akkehgani. The day ended at 11pm but with 

all of us very satisfied. 


